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Be good at what you do

Know what everybody is working on

Say what you'll do, and do what you said
Give autonomy to decide how to climb the
mountain

Be the champion of professional
development

Fight to ger the resources the team needs

Shared Values

Be an open book (transparent)

Tell the truth and expect the same

Avoid BCC

Explain why

How fo (noft) share confidential information
Don’t badmouth others

Understand personal and organizational
motivations

Monitor social media footprint

Bottom line first or last?

Find what you have (and don’t have) in
common

To procrastinate, or not to procrastinate?
Celebrate success, get feam recognition &
rewards

. Shield from internal challenges /

bureaucracy

Sharing the big picture

Accept, but don’t celebrate failure
Identify the common enemy

Expose the team to external challenges

Fairness / Symmetry
24.
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Don’'t use authority

Start with frust

Offer help, and ask for help

Don't ask of others what you don’t demand
of yourself

Make information available, communicate
when necessary

Get and stick to ground rules

Put as much effort, use as many resources
Do they benefit as much as you do?

Gove more than you take

Make equal use of “airfime” in meetings

Be on time, and respect other people’s time
Follow up, when you said you would
Communicate often, communicate long
(enough)

First impression

Be available

Spend time with each member of the team
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Say what you mean and mean what you
say (Part 1)

Get your butt out of your office

Body language of email and text

Own your side of (mis)communications
Perform teambuilding and “civilian live”
activities

Say what you mean and mean what you
say (Part Il)

Use process to help, not as a whip

Be vulnerable

Be informal and friendly

Don’t abuse vulnerability and respect
boundaries

Seek consensus, not majority

Avoid confirmation bias, share contradicting
data

(Don't) say “great job!” (whenit's clearly
not)

Use humor and sarcasm, when appropriate
Give feedback like you care, take feedback
like it matters

Use empathy

Keep an open mind

Remember that there are two sides to every
story

Listen with intent, and more than you speak
Be a cheerleader

Reduce your own sensitivity, don't get overly
defensive
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